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CO N FI D E NTIAL M l N UTES v Community Health Services, Inc.

Health Services 500 Albany Avenue

ZOO M M E ET I N G "Community Health Service. Hartford’ T 06120—2599

Phone (860) 249-9625

caring for our families FAX (860) 808-1540
M

DATE: February 23, 2023

PRESENT: Randy P. McKenney, Carlos Rosario, Rebecca Addai, Judith Burchell, Nettie Roberts, Tiffany Pak and Robert Michalik
STAFF:  Greg Stanton and Dianna Kulmacz
ABSENT: Raicheen Blanks and Lillard Lewis

TOPIC DISCUSSION ACTION
A. CALLTO ORDER ° ® Mr. McKenney called the meeting to
Randy McKenney order at 6:06 p.m.
B. Consent Agenda ltems e Minutes - January 26, 2023 ' ® MOTION by Mr. Rosario seconded
1) Approval of January 26, 2023, | e CEO Report - February 23, 2023 by Ms. Pak and approved by
Minutes unanimous vote of the board to
2) Chief Executive  Officer’s accept the Consent Agenda.
Report
C. COMMITTEE REPORTS
1) Finance Committee e Ms. Kulmacz presented the highlights of the January 2023 financial | ¢ MOTION by Ms. Burchell seconded
(Ms. Blanks) statements: by Ms. Addai and approved by
a) January 2023 Financial | _ ¢35honhand= $6,758,878 in cash, whichis a decrease of ($421k) | unanimous vote of the board to
Statements from December 2022. The decrease in cash is primarily related | accept the January 2023 Financial

to lower than average monthly receipts related to grant dollars | Statements.
and patient revenue.

— Cashon hands days - 119 days as of January 31, 2023; 7 days
less than the prior month.

— Net Patient Fee Revenue totaled $81,430 which is (12%) lower
than budget and (11%) lower than the same month last year.
Patient visits are (3%) lower than budget for the month and (13%)
lower compared to the same month last year.

— The average net patient fee per visit was $115.96; $8.93 lower
than December. 2023 is beginning with a 2% higher total of self-
pay patients with a corresponding decrease in commercial
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